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Dear Esteemed Reader,
Thank you for stopping by! I am so excited to share 
the first issue of our newsletter to inform you on 
some of the life-changing accomplishments you’ve 
all helped make possible through the UNDP-GEF 
partnership. 
In Nigeria, we are seeing the incredible results of our 
donors’ efforts through Climate Smart Agricultural 
practices and the engagements with government at 
national and subnational levels on policies that seek 
to enhance agricultural productivity and the food 
value chains across the country. 
We are seeing how our partners and communities are 
working and taking action on improving livelihoods of 
the most vulnerable in Nigeria.
UNDP and the Global Environment Facility (GEF) has 
worked with partner organizations at the local and 
national level to find practical, innovative ways for 
people to lift themselves out of poverty. We help 
farmers be more productive and resilient. We support 
women farmers. We save lives and help rebuild 
livelihoods when crisis strikes. 
We are strong believers that no country can develop 
without empowering its women, so we ensure that 
women’s rights are at the heart and a component of 
our program on Resilient Food Security in Nigeria.
Our newsletter shares stories and updates about 
UNDP, GEF and partners’ work in the country. This 
edition focuses on capacity building efforts and our 
initiatives to support the creation of sustainable 
livelihoods for youths, women and men, highlighting 
some of our achievements over the past 6 months 
and sharing plans for the next period.
I am grateful for the partnerships that delivered 
positive impact in the first half of 2020 despite 
the challenges and restrictions that came with the 
Covid 19 pandemic. l  look forward to continued 
collaboration  with people from within and outside 
our organisation/country in the months ahead.

Rhoda Zia Dia
Project Manager
Resilient Food Security Project 

Building systems, partnerships for Agriculture 
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Dear Readers,
The Government of Nigeria with the assistance of 
the United Nations Development Programme (UNDP) 
secured funding through the Global Environment 
Facility (GEF) to implement a project called United 
Nation Development Programme Global Environment 
Facility Integrated Approach Programme on Food 
Security (UNDP-GEF-IAP-FS) that would foster 
sustainability and resilience in Nigeria agricultural 
production.  In  order to enhance that goal, the 
projects is targeted in seven States of the Federation 
and aims to build great communities that are resilient 
to climate risks and other shocks that drive Food 
Security for a period of five-years (2018 – 2022).
The project implementation for the year 2020 has 
been unavoidably distorted with the advent of the 
Covid – 19 Pandemic, however, the National Project 
Management Unit (NPMU) has been up and doing in 
respect of project delivery. The seven participating 
states are now conversant with the project and are 
looking into the possibility of considering additional 
Local Government Areas to be funded by the state.  
The NPMU has successfully established the Agricultural 
Centers where Modern Machinery and Processing 
Equipment are installed for use by the smallholder 
farmers in the locality. Also, a lot of collaborations and 
partnerships have been established between farmer 
and marketers of agricultural commodities, this has 
created markets for the farmers that are willing to sell 
their produce immediately after harvest.
Arising from the foregoing, the project is promising 
and has already created the desired interest for 
smallholder participation and above all it has increased 
the yield of individual farmers’ farms. 

Thank you.

Engr. A. G. Abubakar (AGAD)
Director (Mechanization) &  Deputy National Project 
Coordinator (Green Imperative Project)
Federal Ministry of Agriculture & Rural Development,
Area 11, Garki, Abuja - Nigeria

I welcome you 
to our maiden 
edition!

From the Desk of  
the National 

Project 
Coordinator 



Through the Resilient Food Security programme, the 
United Nations Development Program (UNDP), supported 
the seven project states with eighty four (84) motorcycles 
(12 per state). In Gombe, the State Ministry of Agriculture 
and Animal Husbandry distributed 12 motorcycles to 10 
Extension Officers and two Supervisors for ten communities 
implementing Climate Smart Agriculture in Kaltungo and 
Balanga Local Government areas.
Speaking while flagging off the distribution in Gombe 
State, the Project Manager, Mr. Maina Laban Binus, said 
the distribution was aimed at enhancing the work of 
the extension workers, who are in the ten communities 
overseeing the implementation of the project of the 
Global Environment Facility (GEF) and the United Nations 
Development Programme (UNDP), which is a five year 
programme to enhance long-term sustainability and 
resilience of food production systems in Northern Nigeria.
Speaking during the distribution programme, Mr. Binos 
said the project was hinged on building greater community 
resilience to climate risks and other shocks that drive food 
insecurity.
Mr. Binus added that the distribution of the motorcycle to 
the extension workers would empower them to move round 
the communities and carry out their functions successfully 
for over300 beneficiaries in each of the ten communities.
He announced that a milestone had been recorded in 
the project, with the approval and release of counterpart 
funding of 45 million naira by the Gombe State Governor, 
Muhammadu Inuwa Yahaya, to the project, which had not 
been done in the last fifteen years. With the ten benefiting 
communities all located in two local government areas in

Gombe South Senatorial Districts, Mr. Binus said the project 
in Gombe has requested the approval for the extension of 
the project in two communities in Akko, representing Gombe 
Central and Dukku, representing Gombe North Senatorial 
Districts.He added that with time and with the additional 
resources, the project would be extended to two more 
local government areas to cover the remaining senatorial 
districts.
The Project Manager of the Global Environment Facility in 
Gombe said 10 hectares of land had been mapped out for 
afforestation in each of the communities.
The Commissioner of Agriculture and Animal Husbandry in 
Gombe State, Alhaji Mohammed Magaji, earlier appealed for 
the extension of the project to the remaining two Senatorial 
Districts,while thanking Governor Muhammadu Inuwa 
Yahaya for the approval and release of the counterpart 
funds.
For the Special Adviser to Governor Yahaya on Budget 
Planning and Development Partners Coordination Office, Dr. 
Ishiyaku Musa Mohammed, pledged that the government 
would play its part in ensuring that the project succeeded 
in the state. “His Excellency has given assurance that he 
would ensure that nothing stops this project, especially 
if it is around counterpart funding. And we will work 
collaboratively with the ministry, as well as the programme 
Office to ensure that this project is scaled up in line with the 
Honourable Commissioner,”  Dr.Mohammed said.
Beneficiaries appreciated the gesture and pledged that the 
extension officers would make use of the motorcycles for 
the purpose for which they were procured and distributed 
to them.

Extension workers receive 
motorcycles to boost 
agricultural production in 
7 implementing States
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UNDP, GEF  builds the 
capacity of women 
beneficiaries in dairy 
production

In Northern Nigeria, goats are predominantly raised under 
extensive production systems, which means the animals are 
left to roam freely for part or all of their production life 
cycle, mostly fending for themselves with little supervision. 
This type of production system may sound ideal to some 
but is actually characterised by a low level of livestock 
productivity.
Low productivity levels are mostly due to poor nutrition, 
poor breeding practices, and little access to veterinary 
assistance. There is also little demand for goat products 
within rural communities where cow’s milk is the drink of 
choice.
Due to low productivity levels and lack of demand, smallholder 
farmers have yet to generate meaningful incomes from 
goat farming. But the potential is there. When farmed and 
managed well, goats can be an important source of food 
and income for rural households.
The RFS Nigeria project, implemented by the United Nations 
Development Programme (UNDP), is working to improve the 
access to and productivity of livestock, especially amongst 
women farmers. These efforts are part of RFS Nigeria’s work 
to promote off-farm livelihood activities in seven targeted 
states – Adamawa, Gombe, Benue, Nasarawa, Katsina, Kano 
and Jigawa in Nigeria. By promoting dairy goat value chains 
in these states, the RFS project is hoping to boost women’s 
incomes and improve household access to nutritious food.
During the training, the women were taught about the 
nutritious benefits of goat’s milk, which contains higher 
amounts of calcium and magnesium than cow’s milk. 
Through dairy goat production, the women will be able to 
increase their access to nutritious food for themselves, 

and their children, improving nutrition outcomes for the 
entire community. Moreover, the women are able to earn 
additional income through goat milk sales to local markets.
The training was a train-the-trainer course, said Project 
Officer Jonathan Maina, with the goal of empowering these 
representatives to go back to their communities and train 
other women. Mr Maina further explained that the ultimate 
goal of the livelihood initiative was to ensure that every 
member of the group owned goats by the end of the project. 
As the goats reproduce, and the heard grows, the women 
are able to give the gift of a goat to another woman within 
their community.
Group learning opportunities like these – providing women 
with the opportunity to learn, share knowledge and apply 
new skills – can contribute to simple and inexpensive 
interventions that give rise to remarkable improvements in 
the economic empowerment of women.
The initiative’s multiplier effect – empowering women like 
Celina Sanusi, a beneficiary of the  to help other women 
with skills to better their lives through agriculture.
For Mrs. Celina Sanusi, a beneficiary of the training, she said  
“I learnt how and where to go to look for medical attention 
for the goat whenever it becomes sick, especially from 
veterinarians, who I will call to come and attend to the 
goats by themselves and know the exact problem the goat is 
facing. I also prefer the goats in animal production because 
of its significance in reproducing twice in one year”.
The program is implemented in the State in partnership 
with the Agricultural Development Programme of the State 
Ministry of Agriculture and implemented in ten communities 
in each of the seven states of implementation in Nigeria.
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In Benue State Nigeria, the State Program Management 
Unit (SPMU) with the support from the UNDP and Global 
Environment Program initiated a bee-keeping programme in 
the two local government areas of Buruku and Obi. 
The UNDP-GEF partnership conducted a training on Bee-
Keeping in Benue State for select beneficiaries of the 
livelihoods component of the program on  enhancing the 
long-term sustainability and resilience of food production 
systems in Nigeria. The training was aimed and equipping 
beneficiaries with all aspects of beekeeping for farmers 
who are dependent on apiculture and forestry for their 
livelihoods.
A major objective of the training was to use beekeeping as 
a source of income generation for the beneficiaries using 
improved and sustainable methods of harvesting honey.
With a minimal cost, beekeeping is relatively inexpensive to 
establish and results in a product that is always in demand, 
honey being the end product. Productive hives provide 
income for female farmers from the sale of honey and 
wax and this demonstrates the value of the forest. Owning 
productive hives in the forest encourages greater awareness 
on the need to reduce fire risks; this provides an incentive 
for beekeepers to educate other forest users. 
Promoting the true value of honey has raised awareness on 
the importance of the forest as a source of livelihood and it 
is hoped that this will continue to motivate the community 
to plant and protect trees in their communities. 
“We were taught on how to achieve good hive colonization 
rates, market value for honey and how to market bee wax. 
Another aspect of the training taught was the optimum 
number of colonies to keep in one apiary, and the best types 
of bee forage” a female beneficiary added.

Our program is working in target communities in Benue 
State by creating awareness  through sensitization and 
mobilization of women farmers. 
The program also works to promote the use of local 
materials that are cheap and available in the construction 
of Kenya beehive types and other beekeeping equipment. 
The culture of learning and sharing new skills amongst the 
female farmers of Benue State has been impactful with 
results noticed in the communities.
The ten (10) participating communities that are benefitting 
from the Bee Keeping program are  Mbajor, Mbatsaase, 
Mbaatindi, Mbagir and Kendev in Buruku Local Government, 
while Irabi Ito, Ogore Ito, Ohuma Ito, Adiko Ito and Adum 
East are implementing a bee keeping program in Obi Local 
Government Area of Benue State. 
The program is working with extension agents in select 
communities in Benue State who have already been trained 
on beekeeping are to monitor the progress of the women 
beekeepers to develop their beekeeping skills.

Women Empowerment: 
UNDP GEF trains women 
farmers on bee-keeping
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Research has proven that Agro-forestry, not only boosts the 
yields of associated food crops, but also provides various 
tree products such as edible fruits, vegetables, fodder, wood 
and some valuable wood extractives, there by encouraging 
the maximum utilization of land and labour.
To tackle the challenges of Agro-forestry in Nigeria, the 
Resilient Food Security program recently carried out a 
training on Agro-forestry on planting economical tree crops 
for benefiting communities and Local Government Areas.
The objective of the training conducted by UNDP in 
partnership with the State Agricultural Development Program 
(ADP) is to establish an agroforestry system in project 
communities such as Alley Cropping, Silvi pasture, parkland 
system, multi –storey system, fodder bank, improved fallow 
etc. depending on suitability, practicability and availability 
of land and source of water coupled with farmer’s interest.
The training was carried out specifically to aid farmers 
with agro-forestry skills for an increase in vegetation cover 
and carbon stored in trees, and its associated benefits and 
reduce soil erosion and its associated consequences by 5% 
in the project communities.
Participants at the training included members of States’ 
Agricultural Development Programs (ADPs), famer groups 
and farmers in implementing states.
 The training introduced to participants skills and knowledge 
on the significance and need to establish agroforestry 
systems in their farms as well as inform farmers of the  
benefits of Agro-forestry to their communities economically, 
environmentally and agriculturally to lessen adverse effect 
of climate change.

Communities’ capacities 
built on Agro-forestry in 
7 implementing states

Among other benefits, the training sought to help farmers 
and co-operative farmer groups know the importance of 
establishing trees on their farms and at homes and educate 
communities on how to establish trees.
The knowledge share during the training as conceived 
by the UINDP and the GEF will help farmers/co-operative 
farmer groups know the techniques of planting trees and 
help farmer know the difference between potted and open 
rooted or bare seedlings.
The training exercise was conducted for the enrolled 
beneficiaries in seventy (70) project communities in each 
of the fourteen (14) Local Government areas in seven (7) 
implementing states of the program.
The Resilient Food Security Program in Nigeria aims to 
tackle the problem of food insecurity by building community 
resilience to natural factors and enhancing sustainability of 
food production systems in Nigeria.
The program works to provide support to the implementation 
of the Agriculture Promotion/The Green Alternative for 
achieving increased agricultural production and improved 
food security, Scale up Sustainable Land and Water 
Management (SLWM) and Climate-Smart Agricultural (CSA) 
practices  targeting women and youth groups in particular.
The Program, Resilient Food Security in Nigeria is a 5 year 
program, implemented by the Government of Nigeria,through  
the Federal Ministry of Agriculture & Rural Development 
in partnership with United Nations Development Program 
(UNDP), with support from the Global Environment Facility 
(GEF).
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“We are the first to 
provide counterpart 
funds for this program” 

As we progress forwards on the gains of the Resilient Food 
Security Program in Nigeria and shift from implementing 
plans of action to creating an ongoing transformational 
process that will address different participants and 
community interests in Gombe State, the Gombe State 
Government recently released counterparts funds to boost 
the program and expand reach of the program to more 
communities in Gombe State.
Our team spoke with Mr. Maina Laban Binus, Program 
Manager,  Gombe State Agricultural Development Program 
to share some insights into the progress made in Gombe 
State.
Excerpts of our interview below:
Tell us about the challenges farmers faced before the 
inception of the program in Gombe State
This program came with a difference, we never considered 
climate or environment while farming in our communities. 
The program has taught our farmers climate smart agriculture 
and consideration to soil fertility and soil degradation. We 
are going more organic on our farms than before.
Tell us about the improvements seen so far from the 
program in Gombe State
We got a supplier from the Netherlands who brought in 
purely organic fertilisers which has helped to keep soil in a 
fertile state for even two years. Our farmers are very excited 
and have upscaled their farming activities. 
We have planted over a thousand tree seedlings in our 
communities to increase carbon content and tackle 
deforestation in Gombe State. We have also built a compost 
making facility in two Local Government Areas to promote 
compost making, reduce farmers dependence on fertilizers, 
reduce farmers cost of production and improve income for 
farmers. We are working on developing greenhouse farms 
in our communities to boost vegetable production.

What kind of support has the government provided so 
far for this program?
The GEF Program advocated for 45 Million naira for the 
duration of the program with the previous administration. 
When the new Governor came on board, we wrote the 
Governor and he saw the need and promised to support 
the program and he approved that the counterpart funds to 
be provided. The Commissioner for Agriculture visited our 
sites and was excited from the work done so far and we are 
now scaling it up to Akko Local Government which is the 
largest local government in Central Gombe. We have built 
an agricultural centre from the funds and also approved a 
contract to supply machines to the centre.
Before the coming of the UNDP-GEF Program, we had no 
single donor funded program for Agriculture in our state and 
we handled this program passionately.
The government approved 45 Million naira annually for 5 
years to fund expansion efforts for this program.

What kind of additional support has UNDP provided so 
far for this program?
I want to thank UNDP and the GEF as this is one program 
that has blessed our lives in Gombe State. 
The UNDP has introduced another program in Gombe via the 
bee-keeping livelihood program. We are properly positioned 
to participate in the bee-keeping program. UNDP has trained 
extension agents for our State and we are changing the face 
of agriculture in Gombe State through the support of the 
UNDP-GEF program.
Our program has been rated as the best in the seven states 
implementing this program in Nigeria. 
We are grateful for the work of UNDP in our state and would 
deploy this knowledge and trainings for expansion of the 
program in our state.
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UNDP-GEF trains Extension 
Workers via FFS to enhance 
food production

Through the Resilient Food Security programme, the 
United Nations Development Program UNDP, in partnership 
with the Government of Nigeria, is working to combat 
the key challenge of climate vulnerabilities and changes 
in temperature and rainfall, so as to increase the overall 
annual crop production, increase farmers’ income, provide 
employment across value chains, and generate wealth. 
During the third year of implementation, UNDP has used 
Farmer Field Schools (FFS) as the primary vehicle for 
training farmers in land and water conservation techniques.
The Farmer Field Schools (FFS) approach, or “schools 
without walls,” is a group-based adult learning approach 
that teaches farmers on how to experiment and solve 
problems independently.
FFS provide a space for hands-on group learning, knowledge 
exchange, and direct observation, discussion and decision-
making.
Speaking during a training for extension workers held 
in northern Nigeria, Gombe State, Project Manager of 
the project, Mr. Maina Laban Binus said the Farmer Field 
Schools approach was organised for the Extension Officers 
to enable them go into the field and teach the practical 
aspect of farming techniques, to enable farmers to record 
greater yield, in spite of climatic changes.
Mr. Binus said the essence of the Farmer Field School 
Approach was to encourage the Extension Agents go 
to the field by themselves and practically establish the 
demonstration on farms by themselves, instead of allowing 
farmers to do it, while the Extension Agents supervised, 
because the farmers would have the opportunity to learn 
from them.
“Farmer Field School is a school where you bring in the 
farmer and it is a practical school. Everything that needs to 

The Extension Agent is supposed to go there and ensure 
that they start on time, they have lessons they go through. 
From land preparation, even the selection of the farm, 
to the selection of what you want to plant, all through 
to the processes of land preparation, planting, weeding, 
harvesting, bagging, and even usage. They are supposed to 
go through all those training with the extension agent. So, 
a farmer is supposed to know which crop has a comparative 
advantage in terms of profit. So, they will guide them,” said 
Mr. Binus. 
Mr. Shur’abil Idris, an Extension Agent in Dogon-Ruwa 
Community of Kaltungo Local Government Area of Gombe 
State has this to say about the training: “We were taught 
about the Farmer Field School, its objectives, structures, 
and principles. We learnt a lot from our tutor and we are 
going to take it back to our farmers as Extension Agents. 
Most of us are indigenes of those communities, so definitely, 
we are used to them and as you know, an Extension Worker 
is a friend to the farmer all the time. So, I will make sure 
that I interact with them all the time,” Mr. Idris said. 
The program is supporting the work of State Ministries of 
Agriculture in select States in Nigeria through Farmer field 
schools (FFS), as they represent a significant step forward 
in agricultural education and extension by increasing the 
resilience of small-scale farmers. Traditional top-down 
technology transfer systems have a role in some aspects of 
agriculture development, but the human capacity building 
required for the creation of independent commercial 
farmers and farmer organizations need new approaches. 
Farmer field schools provide specific technical skills. They 
also provide organizational skills and practice, analytical 
skills and practice, and basic group assets, such as the trust 
and confidence required for joint activities.
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UNDP, WOFAN empowers 
farmers with skills on 
Group Dynamics & 
Cooperative Management

ABUJA - Farmers and farmer groups from seven Nigerian 
states implementing the Resilient Food Security program 
have participated in a training and a three-day knowledge 
sharing session between August 2020 and October 2020 
on financial and cooperative management to strengthen 
cooperative groups/association for effective and efficient 
implementation of set goals and objectives of the project. 
The training was facilitated by a team from Women Farmers 
Advancement Network (WOFAN) led by Mrs Salamatu 
Garba and UNDP in Nigeria team, led by Mrs. Rhoda Zia 
Dia with participants comprising farmers and members of 
States’ Agricultural Development Program (ADPs) drawn 
from Adamawa, Gombe, Benue, Nasarawa, Kano, Katsina 
and Jigawa State.
The training sought to strengthen existing cooperative/
commodity groups or associations as well as train 
cooperative groups on management skills, internal savings 
and lending, basic market skills, keeping of records, concept 
of communication and networking, financial management 
and the requisite knowledge necessary to develop groups.
Speaking while addressing the participants in his remarks, 
Engr. Abubakar Garba Abdullahi, National Program 
Coordinator, thanked participants for the gains achieved so 
far via the Resilient Food Security program in Nigeria. 
Engr. Abdullahi said “We hope that at the end of the project, 
we would be able to say that Nigeria is the best country in 
Africa that has adopted changes for improved livelihoods 
and sustainability of the program. If we push, push and 
push, then we will succeed”.
He noted that the project has been successful due to the 
commitment of farmers and support from respective State

 Governments towards achieving the goals of the program.
Poor yield, pest and disease infestation on crops and low 
incomes are some of the persistent problems/challenges 
faced by farmers and farmer groups in Nigeria.
Farmers in seven states namely Kano, Jigawa, Katsina, 
Gombe, Adamawa, Nasarawa and Benue can now see results 
and improved yield from months of training and capacity 
building as well as use of improved seeds, fertilizers and 
mechanised farming.
Farmers in these states are being supported with inputs and 
knowledge on climate smart agricultural practices. 
Farmers and participants expressed delight and excitement 
about their improved livelihoods and impact the program 
has had on their lives.

Engr. Abubakar Garba Abdullahi, National Program 
Coordinator, delivers remarks at the training for farmers 
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Magdalene Michael, a female farmer in Fufore Local 
Government has learnt new farming techniques and 
increased her income from Soyabean sale.. She says 
farming behind the mountains of Fufore Local Government 
Area in Adamawa State was a herculean task for community 
members and farmers. Farmers were cut out from knowledge 
sharing and capacity building activities due to the nature of 
the area which is hard to reach. She can now pay her kids 
school fees and looks forward to a better future for her kids 
from proceeds of sales of her farm produce.
Another beneficiary, Zacchaeus Samuel Lawrence, a young 
farmer has expanded production to more than 40 bags on 
same half hectare of land in Fufore Local Government Area 
of Adamawa State.
He added “I am now more comfortable and can live a more 
standard life as more yield on my farm has led to increased 
income for me”.
Another farmer from Gombe State, Mr. Gideon Ali, a lead 
farmer in Kaltungo Local Government has moved his rice 
farm production from just 25 bags per hectare to more than 
80 bags per hectare with support from the Resilient Food 
Security Program in Gombe State. In his words, he says “If 
not for UNDP, I won’t be where I am today”. 
Lending groups and credit cooperatives have been ascribed 
the potential to reach small-holder farmers with affordable 
credit to support farmers and farmer groups with funding 
required to carry out agricultural production in Nigeria, 
hence the reason why this training was conceived and 
conducted for farmers and farmer groups.

This training comes at a critical time that the Covid 19 
pandemic has disrupted all production processes as well 
as agriculture. Other challenges the program is working to 
tackle are access to finance and poor financial management 
affecting agricultural production for farmers in Nigeria.
Our program, the Resilient Food Security program, funded 
by UNDP and the Global Environment Facility is working in 
partnership with Women Farmers Advancement Network 
(WOFAN) to equip the beneficiaries with skills on cooperative 
management and access to finance so farmers and farmer 
groups can access loans and manage finances to boost 
agricultural production as well as Climate Smart Agriculture 
for farmers and farmer groups from Katsina State, Nigeria.

Magdalene Michael, a female farmer in Fufore Local 
Government has learnt new farming techniques 
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OUR BENEFICIARIES  
IMPACT 
STORIES

(ADAMAWA, GOMBE, BENUE, NASARAWA, JIGAWA, KANO & KATSINA).



mproving  agro-ecosystem  services  food  security,  
and  incomes  of  small-scale  farmers,  by  creating  
remunerative  employment   for   rural   people   -   

especially   youth   and   women  –  in  the  most  sustainable  
perspective,  including  land  preservation,  greening  
agricultural  and  transformation  activities are among the 
key objectives of the Resilient Food Security Program in 
Nigeria.
Mr. Audu, Burga, a farmer in Pokwangli II, Kaltungo Local 
Government Area of Gombe State, has benefited from the 
interventions of the partnership between the United Nations 
Development Program (UNDP), Global Environment Facility 
(GEF) and the State Ministry of Agriculture.
The project is working in 7 Northern states in Nigeria 
and involving about fourteen thousand women, (14,000) 
in the target communities where the program is being 
implemented in Nigeria.

Before now, we were used to the old or traditional way 
of farming, until the UNDP/GEF Project came into our 

communities and taught us new methods and ways of 
planting crops and getting more yield. Of particular note, 
we are now able to get more yield from farming maize, rice, 
ground nuts and other crops that the project introduced 
to us. Before the introduction of these new methods of 
farming by the UNDP/GEF Project, applying fertilizer on our 
farms alone took a lot of our resources, not to talk of the 
amount of seeds to plant. Through the program, I learnt 
how to produce and use compost or organic manure, and i 
have been seeing more yields from using it.
These new methods introduced to us have made us to 
record more profits and abundance from the proceeds. We 
can now conveniently pay our children’s school fees. 

The program has also taught us pest control methods and 
how to apply pesticides on our farms.
We also received training on how to spot changes caused 
by pests and take action on our farms, such that when 
the leaves start turning yellowish or whitish,  it means we 
should spray the pesticide
The inputs we have used in the demonstration farms have 
been provided by the UNDP-GEF Project. 
We have also been provided with the improved seeds, 
organic manure, pesticides and insecticides, Knapsack and 
sprayers, treadle pumps and others. I have also benefited 
from various training within my community, as well as 
outside the state. Some of the training were done right on 
the farm.
This program has helped to change my life tremendously, 
because previously, I planted for instance, rice, on a very 
large expanse of land, but harvested so little. I remember 
preparing a very big land with well prepared ridges, yet, 
after the harvest, very little was seen as yield. All these 
changed, when the project taught us to plant the seeds 
and transplant seedlings both on the ridges and between 
the ridges. We discovered that this method pays better. We 
were also able to give the plants sufficient fertilizer (Organic/
Composed Manure), such that it produced so much for us. 
I now harvest so much maize, far beyond what I used to 
get from the same land and it has given me so much yield. 
I am now able to meet all my family needs. I have built an 
additional block in the house and bought three more cows 
and added it to the two I had before. I am now teaching 
others how to plant right in my community and I have 
been teaching others these new technologies and they are 
adopting them already”.

“I can now conveniently pay 
school fees of my kids from 
our produce” - farmer speaks 
about the UNDP-GEF Program
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mproving  agro-ecosystem  services  food  security,  
and  incomes  of  small scale farmers and women  
farmers,  by  creating  remunerative  employment   for   

rural   people   -   especially   youth   and   women  –  
in  the  most  sustainable  perspective,  including  land  
preservation,  greening  agricultural  and  transformation  
activities are among the key objectives of the Resilient Food 
Security Program in Nigeria.
Mr. Sanusi Dankawu, a representative of the Kano State 
Agricultural Development Program (ADP), has acknowledged 
the efforts of the Kano State Government to support the 
partnership between the United Nations Development 
Program (UNDP), Global Environment Facility (GEF) and the 
State Ministry of Agriculture.
The support has culminated into the donation of thirty two 
motor cycles during a launch by the Governor of Kano State, 
Umar Ganduje, to support extension workers in the State.

UNDP’s program works in two Local Government Areas  
and 10 communities in Kano State.

Farmers in Kano usually carried out their farming activities 
in a primitive way and as a result, we had low yield or low 
output as we did not have the necessary inputs for farming.
Other challenges were lack of improved varieties, we did 
not use modern ways of farming, but today, we have learnt 
new practices and stepped down this knowledge to other 
farmers to adopt so they can improve their farm work.
The Agricultural Development Program (ADP) was in a 
sorrowful state without a means of transport, the UNDP 
supported us with 12 motor cycles to boost extension 
services. The Government of Kano State supported UNDP’s 
efforts by purchasing 32 additional motor cycles and 
donating to the project which was launched by the Governor.

The project has given us improved varieties of crops and 
introduced to us, modern ways/practices of farming which 
has increased our yield. 
UNDP has supported us with technical knowledge in farming, 
as well as fertilizers and chemicals such as insecticides, 
pesticides, and herbicides, we were given sprayers as 
well as protective kits. Farmers have been taught how to 
calibrate and also spray on farms.
Farmers lives have changed as farmer in Kano are now 
farmers and teachers and they step down trainings from 
UNDP program to other farmers in their communities.
The UNDP’s program is one of the best programs ever 
introduced in Kano State. To ensure sustainability, ADP 
staff participate in all trainings and knowledge sessions by 
the UNDP as well as supporting with other logistics and 
administrative processes.
The program has built and agricultural centre which has 
machines for processing of rice, groundnuts and other crops 
to process groundnuts, and to process rice. We have boilers, 
steamers and a destoner as well as a polisher. We have a 
solar powered borehole donated by UNDP to ensure constant 
water supply in the centre and neighboring communities. 
The Program, Resilient Food Security in Nigeria is a 5 year 
program, implemented by the Government of Nigeria in 
partnership with United Nations Development Program 
(UNDP), with support from the Global Environment Facility 
(GEF) seeks to support the implementation of the Agriculture 
Promotion/The Green Alternative for achieving increased 
agricultural production and improved food security, Scale 
up Sustainable Land and Water Management (SLWM) and 
Climate-Smart Agricultural (CSA) practices  targeting women 
and youth groups in particular. 

“Kano Government added 
thirty two motor cycles to 
support extension services” -  
Kano ADP
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“We now produce our own 
compost manure to improve 
farm yield” - Benue Farmer

 woman farmer, Helen Bum in Mbatsase Community, 
Buruku Local Government Area of  Benue State has 
benefited from the interventions of the partnership 

between the United Nations Development Program (UNDP), 
Global Environment Facility (GEF) and the State Ministry of 
Agriculture.
The project is working in 7 Northern states in Nigeria 
and involving about fourteen thousand women, (14,000) 
in the target communities where the program is being 
implemented in Nigeria.
Improving  agro-ecosystem  services  food  security,  and  
incomes  of  small-scale  farmers,  by  creating  remunerative  
employment   for   rural   people   -   especially   youth   
and   women  –  in  the  most  sustainable  perspective,  
including  land  preservation,  greening  agricultural  and  
transformation  activities are among the key objectives of 
the Resilient Food Security Program in Nigeria.
““We worked on our farms without any guidance or 
technical help before the program came to our community. 
I worked without instructions on my farms and we never did 
transplanting of rice.
We lacked farm input such as fertilizer and improved seeds.
With UNDP coming into our community, the program has 
taught us techniques  for transplanting rice. We have been 
given improved seeds such as Samnut 24 for ground nuts 
and Faro 44 for rice as well as improved varieties of maize 
and soya beans. 
The program has also built an Agricultural Centre equipped 
with a solar powered borehole for processing our farm 
produce.

We have been taught techniques on compost manure 
production to reduce cost and dependence on fertilizers.
The Agricultural centre has been equipped with processing 
machines as well as a solar powered bore hole to help us 
process our farm produce.
We have been taught on how to engage in Bee-hive keeping 
as well as honey production for income generation.
On my rice farm, I can now harvest around 25 bags of rice 
from a previous 7 bags before the program.
I now make more money from the sales of my farm produce”.
The Resilient Food Security Program in Nigeria aims to 
tackle the problem of food insecurity by building community 
resilience to natural factors and enhancing sustainability of 
food production systems in Nigeria.
The program works to provide support to the implementation 
of the Agriculture Promotion/The Green Alternative for 
achieving increased agricultural production and improved 
food security, Scale up Sustainable Land and Water 
Management (SLWM) and Climate-Smart Agricultural (CSA) 
practices  targeting women and youth groups in particular.
The program also seeks to establish effective and functional 
monitoring, assessment and knowledge-sharing systems 
to evaluate the impact of project interventions on food 
production and household and ecosystem resilience, 
including global environmental benefits.
The Program, Resilient Food Security in Nigeria is a 5 year 
program, implemented by the Government of Nigeria in 
partnership with United Nations Development Program 
(UNDP), with support from the Global Environment Facility 
(GEF).
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mproving  agro-ecosystem  services  food  security,  
and  incomes  of  small scale farmers and women  
farmers,  by  creating  remunerative  employment   for   

rural   people   -   especially   youth   and   women  –  
in  the  most  sustainable  perspective,  including  land  
preservation,  greening  agricultural  and  transformation  
activities are among the key objectives of the Resilient Food 
Security Program in Nigeria.
Mrs. Magdalene Michael, a female farmer from Fufore Local 
Government area in Adamawa State, has benefited from the 
interventions of the partnership between the United Nations 
Development Program (UNDP), Global Environment Facility 
(GEF) and the State Ministry of Agriculture.
The project is working in 7 Northern states in Nigeria 
and involving about fourteen thousand women, (14,000) 
in the target communities where the program is being 
implemented in Nigeria.

We live behind the mountains and we never knew about 
soyabean in our community. We had problems using 

simple farm implements to carry out work on our farms. 
It was energy and time consuming to carry out farming 
activities. We were not coordinated in farming and we 
did not have farmer groups. Farming was becoming very 
difficult as our community is in a  hard to reach area. We 
faced problems with floods destroying our farms before 
crops mature.
I heard of UNDP’s program in our community through  the 
Adamawa State Agricultural Development Program (ADP).
We were taught on how to farm with implements and 
plant our crops on ridges. We have been given improved 
varieties of seeds that mature early such as groundnuts and  
soyabeans. We have  been formed into groups for knowle-

dge sharing on farming practices.
We have also been provided with herbicides/pesticides as 
well as knapsack sprayers to tackle pests and diseases on 
our farms. 
I also gained knowledge on different farming practices as 
well as increased income from soyabean sale to pay for my 
kids education.”

The program works to provide support to the implementation 
of the Agriculture Promotion/The Green Alternative for 
achieving increased agricultural production and improved 
food security, Scale up Sustainable Land and Water 
Management (SLWM) and Climate-Smart Agricultural (CSA) 
practices  targeting women and youth groups in particular.
The program also seeks to establish effective and functional 
monitoring, assessment and knowledge-sharing systems 
to evaluate the impact of project interventions on food 
production and household and ecosystem resilience, 
including global environmental benefits.
The Program, Resilient Food Security in Nigeria is a 5 year 
program, implemented by the Government of Nigeria in 
partnership with United Nations Development Program 
(UNDP), with support from the Global Environment Facility 
(GEF).

“I never knew about Soya 
beans. I can now pay school 
fees for my kids conveniently”  
- Female Farmer in Adamawa
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“I now harvest up to 40 bags 
per hectare from a previous 
8 bags” - Lead Farmer

 lead farmer, Musa Likita Affiku in Basa Community, 
Kokona Local Government Area of  Nasarawa State 
has benefited from the interventions of the partnership 

between the United Nations Development Program (UNDP), 
Global Environment Facility (GEF) and the State Ministry of 
Agriculture.
The project is working in 7 Northern states in Nigeria 
and involving about fourteen thousand women, (14,000) 
in the target communities where the program is being 
implemented in Nigeria.
Improving  agro-ecosystem  services  food  security,  and  
incomes  of  small-scale  farmers,  by  creating  remunerative  
employment   for   rural   people   -   especially   youth   
and   women  –  in  the  most  sustainable  perspective,  
including  land  preservation,  greening  agricultural  and  
transformation  activities are among the key objectives of 
the Resilient Food Security Program in Nigeria.
““Before this moment, we carried out cultivation and 
farming activities by planting our crops anyhow without 
considerations to spacing due to the absence of technical 
advice. We had challenges in terms of spacing and poor 
yield of our crops. We had little or no access to fertilizers 
and diseases and pests affected our yield. 
We did not know the right herbicides and pesticides to use 
on our farms. Due to lack of knowledge in Climate Smart 
Agriculture, we had delays in maturity of crops. The program 
has trained us with knowledge on cultivation/planting 
techniques and spacing for our crops via workshops and 
in the field on demonstration plots. We have been given 
improved varieties of maize, rice and ground nut. 

We were also thought on how to transplant rice as well as 
Climate Smart Agricultural practices.
We no longer farm as before and incur losses as we now 
keep records of our farming activities. I now harvest up to 
40 bags of rice per hectare of land, from a previous 8 bags 
before this program. I would be going into commercial  rice 
production as the harvest is too much for family consumption 
alone and the money I make is actually big now”.
The Resilient Food Security Program in Nigeria aims to 
tackle the problem of food insecurity by building community 
resilience to natural factors and enhancing sustainability of 
food production systems in Nigeria.
The program works to provide support to the implementation 
of the Agriculture Promotion/The Green Alternative for 
achieving increased agricultural production and improved 
food security, Scale up Sustainable Land and Water 
Management (SLWM) and Climate-Smart Agricultural (CSA) 
practices  targeting women and youth groups in particular.
The program also seeks to establish effective and functional 
monitoring, assessment and knowledge-sharing systems 
to evaluate the impact of project interventions on food 
production and household and ecosystem resilience, 
including global environmental benefits.
The Program, Resilient Food Security in Nigeria is a 5 year 
program, implemented by the Government of Nigeria in 
partnership with United Nations Development Program 
(UNDP), with support from the Global Environment Facility 
(GEF).
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mproving  agro-ecosystem  services  food  security,  
and  incomes  of  small scale farmers and women  
farmers,  by  creating  remunerative  employment   for   

rural   people   -   especially   youth   and   women  –  
in  the  most  sustainable  perspective,  including  land  
preservation,  greening  agricultural  and  transformation  
activities are among the key objectives of the Resilient Food 
Security Program in Nigeria.
Maimunatu Abdullahi Kanya, a female farmer in Kanya 
Community, Kafur Local Government Area Katsiina  State, 
has benefited from the interventions of the partnership 
between the United Nations Development Program (UNDP), 
Global Environment Facility (GEF) and the State Ministry 
of Agriculture.The project is working in 7 Northern states 
in Nigeria and involving about fourteen thousand women, 
(14,000) in the target communities where the program is 
being implemented in Nigeria.

“We carried out rice farming using old farming  methods, 
did it anyhow without any instructions and waited for 

the rains. 
We never used herbicides or insecticides so we farmed a lot 
but had very low harvest as a result of attack by pest and 
diseases.
I heard about UNDP’s from some of our community members 
through our women farmer’s group for rice processors in 
our community.
The program has provided us with modern techniques on 
rice farming as well as continuous capacity building from 
extension workers. We were given fertilisers, improved 
varieties  or rice, groundnuts, soyabeans as well as 
herbicides and pesticides.

We have gained a lot of theoretical and practical knowledge 
as a result of UNDP’s program in our community.
The output we have seen on our farms has been tremendous. 
We had about 20 bags per hectare but now have almost 40 
bags on same hectare.
I am planning to be more productive in farming.
Women can now engage in farming activities  because of 
this program by UNDP, we now farm alongside the men in 
our community”.
The program works to provide support to the implementation 
of the Agriculture Promotion/The Green Alternative for 
achieving increased agricultural production and improved 
food security, Scale up Sustainable Land and Water 
Management (SLWM) and Climate-Smart Agricultural (CSA) 
practices  targeting women and youth groups in particular.
The program also seeks to establish effective and functional 
monitoring, assessment and knowledge-sharing systems 
to evaluate the impact of project interventions on food 
production and household and ecosystem resilience, 
including global environmental benefits.
The Program, Resilient Food Security in Nigeria is a 5 year 
program, implemented by the Government of Nigeria in 
partnership with United Nations Development Program 
(UNDP), with support from the Global Environment Facility 
(GEF).

“Women can now also 
engage in farming in 
our community” - Katsina 
Female Farmer 
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“I built my own house and 
will be going into commercial 
agriculture” - Jigawa Farmer

A lead farmer, Idris Saleh in Gidan-Ara Community, Ringim 
Local Government Area of  Jigawa State has benefited from 
the interventions of the partnership between the United 
Nations Development Program (UNDP), Global Environment 
Facility (GEF) and the State Ministry of Agriculture.
The project is working in 7 Northern states in Nigeria 
and involving about fourteen thousand women, (14,000) 
in the target communities where the program is being 
implemented in Nigeria.
Improving  agro-ecosystem  services  food  security,  and  
incomes  of  small-scale  farmers,  by  creating  remunerative  
employment   for   rural   people   -   especially   youth   
and   women  –  in  the  most  sustainable  perspective,  
including  land  preservation,  greening  agricultural  and  
transformation  activities are among the key objectives of 
the Resilient Food Security Program in Nigeria.

efore this moment, I had challenges of pest and 
diseases, we lacked chemicals, fertilizers and herbicides 
to use on our farms hence we lost a lot during harvest 

on my rice farm.
I heard about UNDP when the State ADP and extension 
workers came to our community to tell us about the new 
program UNDP is introducing to our community.
UNDP has helped us with so many things free of charge 
such as fertilizers, improved seeds and chemicals as well 
as livelihood materials such as goats and rams. We got 
improved varieties of groundnuts, rice and maize.
As a result of the program, I have bought a house in my 
community, and also purchased a farm land to expand my 
farm work.

In our community, many farmers livelihoods and incomes 
have changed. With this new varieties introduced to our 
community, production of farmers has increased as well as 
incomes. I got 70 bags from one hectare but this year, I got 
120 bags from 1 hectare.
I have been saving funds from sales of my farm produce 
since the inception of this program. I plan to go into dry 
season farming to plant about 2 – 2.5 hectares and am 
expecting 500 bags from my farm later  this year”.
The Resilient Food Security Program in Nigeria aims to 
tackle the problem of food insecurity by building community 
resilience to natural factors and enhancing sustainability of 
food production systems in Nigeria.
The program works to provide support to the implementation 
of the Agriculture Promotion/The Green Alternative for 
achieving increased agricultural production and improved 
food security, Scale up Sustainable Land and Water 
Management (SLWM) and Climate-Smart Agricultural (CSA) 
practices  targeting women and youth groups in particular.
The program also seeks to establish effective and functional 
monitoring, assessment and knowledge-sharing systems 
to evaluate the impact of project interventions on food 
production and household and ecosystem resilience, 
including global environmental benefits.
The Program, Resilient Food Security in Nigeria is a 5 year 
program, implemented by the Government of Nigeria in 
partnership with United Nations Development Program 
(UNDP), with support from the Global Environment Facility 
(GEF).

JIGAW
A

B

18.



PHOTO NEWS

Agricultural Centre built by the UNDP-GEF program in two 
implementing LGAs in Gombe State

High yielding sorghum harvested and displayed by a 
farmer from a farm in Gombe State Nigeria.

Farmers in Gombe being trained on how to use manual 
water pumping machines on their farms.

Maize and groudnut processing machine donated by 
UNDP-GEF program in Ringim LGA in JIgawa State

A farmer in Jigawa State trained by the UNDP-GEF 
program inspects his rice farm in Jigawa State

Farmers thresh maize harvested from farms in Jigawa 
State

Farmers threshing rice in Nasarawa community, Gwarzo 
Local Government area of Kano State

A planter equipment donated by the UNDP GEF Program 
in Kano State 
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PHOTO NEWS

A part of the agricultural centre built and donated by the 
UNDP GEF program in Kano State

Women farmers in Kano State winnowing millet harvested 
from their farms.

A farmer spraying herbicides with sprayers donated by the 
UNDP GEF program to farmers in Katsina State

Farm equipment donated by the UNDP-GEF Program to 
farmers in Katsina State

A female farmer in Benue State cleans up harvested rice Farmers from Adamawa State learning how to set up a 
composting bed.

A farmer from Fufore Local Government in Adamawa State 
inspects his farm

An agricultural centre built and donated by UNDP-GEF for 
processing agricultural produce in Buruku, Benue State
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